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Our Vision:
To be a core community building that is established, valued and well-known as an important contributor to Kingston’s
cultural and economic work by providing access and opportunity to use this shared social space in ways that foster
community hope, inspiration and creativity.

Our Mission:
To support the diverse people of our community in their cultural work by ensuring the preservation and financial health
of The Spire structure and its activities as a vital resource for arts, social justice and faith.

Milestones
•
•
•
•
•

Hosting community workshop and roundtable: Reimagining Places of Faith
Completion of barrier-free entrance from William Street
Creation of Strategic Plan
Adoption of revised Memorandum of Agreement (MOU) with the congregation of Sydenham Street
United Church
Realizing $100 000 in rental income for The Spire by the Business Management Group (BMG)

Bringing Our Vision and Mission statements to life
❖

A core community building. On June 1, 2019, FOS welcomed about 100 people to a workshop on
Reimagining Places of Faith. Seventy-six registrants, and 24 speakers, city planning committee members
and guests shared ideas and concerns. The event was co-sponsored by Friends, Frontenac Heritage
Foundation, City of Kingston Heritage Fund, Sydenham Street United Church. Among the issues raised and
further explored at a follow-up roundtable: lack of affordable housing in Kingston, mental health support,
safe spaces for LGBTQ youth, and a welcoming Third Space (a safe place outside of the home or
workplace).
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❖

An accessible space for community use.

In May the groundbreaking ceremony for the William
Street accessibility project included MP Mark Gerretsen,
MLA Ian Arthur, Mayor Bryan Paterson, an Ontario
Trillium Foundation representative and interested
community members. Anglin Group completed the
$85000+ construction and engineering work in the fall,
with funding from successful FOS grants from the
government of Canada, Ontario Trillium Foundation,
Estate of Larry Gibson, Bay of Quinte Conference, The
United Church of Canada and Four Winds Presbytery. All
spaces in the building are now barrier-free, and our
program to improve accessibility into and within the
building is complete.

❖ A community structure that is maintained and preserved.
Several projects continued the process of enhancing The Spire. Friends arranged for the installation of new
flooring in the Lower Hall, main floor hallway and foyer with funding from a generous private donor.
Community members painted the Lower Hall. Special thanks to Liz Bates for leading this initiative. FOS also
contributed $5000 towards repairs to the flat roof, using funds from the Community Foundation
endowment.
❖

A shared community-building space. On October 5, FOS, Kingston Punk Productions and
volunteers from Sydenham Street United Church hosted a choral singing event from noon until 10pm.
Good Lovelies, 38 members of the Cobourg-based children’s choir Sounds of the Next Generation, and a
chorus of 60 rehearsed Good Lovelies
pieces with Marie Anderson, Ian Juby
and Andy Rush and then performed
on stage at an evening concert. We
engaged local singers and provided
an opportunity for the SONG
children, who come from
underserved families, to rehearse,
eat a hot dinner and then perform
with a popular band before an
audience of 500 people. Our
performance and rehearsal spaces
were showcased for many people
who had only ever been in the
performance hall. We engaged
corporate sponsors Team Ambrose
Real Estate, Dragonfly Information Technology, Limestone Financial and several individual donors in
supporting our venture. SONG rehearses with Good Lovelies in the photo.
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❖ A place for shared community hope.
During the lengthy COVID-19 shutdown, The Spire provided a message
of hope and support for our community.

Managing The Spire
➢

Revised Memorandum of Understanding, April 9, 2020.

This MOU aims to ensure the long-term sustainability of the building and operations and governs the relationship
between FOS and the Board of Trustees of the congregation of Sydenham Street United Church (CSSUC) which owns
the land and building. The MOU is administered by Donna Delyea on behalf of CSSUC, and Ross Cameron for FOS.
Friends will raise funds for capital projects and annual building maintenance, which is implemented by the Business
Management Group. Current BMG members include Kenn Doerksen (chair), Liz Bates, Marilyn Huffman, Murray
Rielly, John Schaeffer, Jack Soule.

➢ Getting Our Message Out
Colleen Gareau, Lakeview Communications, continued to provide daily postings on Facebook as well as creating a
newsletter, InSpire. The reach of our postings continued to grow, with 191 people liking or following our Facebook
page in January of 2018 and more than 850 by April 2020. Communications intern Dan Taylor worked under a
Government of Canada summer works program to provide video and electronic media content. Queen’s University
History Department student interns researched and wrote items for our website.

➢ Organization
Friends first met formally in October 2013. In the spring of 2016, Friends Of The Spire (FOS) became a Not-For-Profit
corporation with a Board of Directors. Current members are Bruce Hutchinson (Chair), Liz Bates (Vice-Chair), Rob
Ivimey (Treasurer), Elspeth Deir (Secretary), Ross Cameron, Steve Campbell, Donald Robinson, Jack Soule. Stephanie
Lafond completed her term on the board at the end of 2018.
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➢ Financial Health
An important milestone was achieved in the calendar year 2019: gross income exceeded $100 000. This was the result
of concerts, meeting space rentals and office rentals including new tenants Rideau Waterway Land Trust, as well as
long-standing tenants Cantabile Choirs of Kingston, Kingston Canadian Film Festival, Blue Canoe theatre group and 3
music studios. Operations Manager Donald Mitchell continued cultivating usage by community groups and
organizations for short and longer-term rentals of our meeting, rehearsal and performance spaces.
Donations to The Spire for specific projects continue. An Agency endowment fund has been established at the
Community Foundation of Kingston & Area, which governs the fund. Income from this endowment is directed to
regular maintenance and repairs to the building, an example of this being the flat roof repairs. Current investment in
the fund is $100 000.

➢ COVID-19 Impacts
The global pandemic has meant The Spire has been closed to tenants and community members since mid-March
2020. Concerts and events were cancelled and plans for future activities are being developed as we deal with the
gradual re-opening of the city. The financial impact has been substantial. Rent payments were excused from April to
August. In a letter to tenants BMG Chair Kenn Doerksen noted that this decision meant a significant loss of income for
The Spire but was made in the spirit of helping all of our tenants weather this challenging period successfully,
believing that mutual support offers the best potential for a positive outcome overall. Spire tenants are suffering –
most are arts-based and rely on large audiences in large spaces. COVID-19 has ended that for some time.

➢ Looking Ahead
• User Engagement.
Friends will build user engagement by creating a supportive user group, holding regular meetings and providing
feedback opportunities for events. FOS will continue to develop community collaboration by meeting formally
with at least 4 boards of community/city organizations in the coming months. These plans will be implemented
when COVID shutdown conditions improve.

• Climate Action Event
Planning was well underway for Friends to host an event in October 2020, with the theme of climate change
anxiety. We had verbal agreements from the Bayridge Secondary School Eco Club, a member of Queens Faculty of
Education, musicians, artists, and a therapist, and planned to engage youth keynote speaker Hannah Alper. The
event was to provide opportunities for people to voice climate change concerns and learn about dealing with
their personal and collective anxiety. Because of COVID-19, we anticipate having this social justice and
community-building event in the spring of 2021.

• Membership Program
Friends will initiate a membership program, in collaboration with the city’s BIA and local businesses as part of our
commitment to our community. Steve Campbell and Bruce Hutchinson and will begin this when COVID conditions
permit. FOS believe we have a positive role to play in supporting the reawakening of the downtown.

• Capital Projects
Fundraising for capital projects will continue. The cedar-shake roof of the main part of our heritage building will
need replacing. Friends is working with the BMG to apply for grants and donors to support this project.
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