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The Spire in winter: COVID closed the doors. Photo Kenn Doerksen  
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Our Vision:  
To be a core community building that is established, valued and well-known as an important contributor to Kingston’s 

cultural and economic work by providing access and opportunity to use this shared social space in ways that foster 

community hope, inspiration and creativity.  

Our Mission:  
To support the diverse people of our community in their cultural work by ensuring the preservation and financial 

sustainability of The Spire structure and its activities as a vital resource for arts, social justice and faith. 

Milestones 

• Dealing with the impact of a global pandemic on our operations and those of our tenants and users 

• Creation of Strategic Plan 

• Adoption of revised Memorandum of Agreement (MOU) with the congregation of Sydenham Street 

United Church (CSSUC) 

• Completion of barrier-free entrance from William Street 

• Developing capital projects to ensure the preservation of the building and enable its continuing 

community use: keyless entry system, window replacement, roof resurfacing, furnace rebuild  

 

     Bringing Our Vision and Mission statements to life 

1. A core community building. 2020 posed many challenges to our vision of providing vigorous support, 

including physical spaces, for community organizations and programs, from mid-March onward. Our doors 

typically invite the community to come inside – but not in 2020.  
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2. A safe, accessible space for community use. 
 In May of 2019 we held a groundbreaking ceremony for 

the William Street accessibility project. Anglin Group 

completed the $85000+ engineering and construction 

work in the fall of 2019, with funding through Friends of 

The Spire (FOS) grants from the Government of Canada, 

Ontario Trillium Foundation, Estate of Larry Gibson, Bay 

of Quinte Conference, The United Church of Canada and 

Four Winds Presbytery.  In the summer of 2020, we 

completed our program to make all spaces in the 

building barrier-free. The final step was installing a 

keyless locking security system for the exterior doors, 

protecting and staff, tenants, guests.  

Photo Kenn Doerksen 

3. A community structure that is maintained and preserved. Friends’ contribution to the rebuilding 

and repair of the furnace boilers continued our commitment to maintaining the building. We achieved a grant of 

$30 000 from Faithful Footprints, a collaboration between Faith and the Common Good and The United Church 

of Canada, for replacing all windows in the building except in the sanctuary/performance hall. A significant 

donation from a community member made the project possible, at a total cost of $55 000 plus HST (partly 

remitted by CRA).  The contract with Aaben Windows will be completed in 2021. Fundraising continues for the 

resurfacing of the sanctuary/performance hall roof, at an estimated total   cost of approximately $200 000 

including a contingency amount.   
 

4. A shared community-building space. Beginning in Mid-March 2020, all operations, programs and life 

at The Spire changed dramatically. The effects of the global pandemic meant shuttering of concerts, new daily 

procedures for staff, and rooms no longer alive with the sounds of children’s voices, choirs rehearsing, self-help 

groups gathering. For most of 2020, The Spire was exceedingly quiet. A significant development was the decision 

of the Board of Friends Of the Spire and the Business Management Group (BMG) to forgive the rent of our 

tenants from April to August. This enactment of our core values commitment to social justice and the arts has 

meant that our tenants have stayed connected. The hundreds of people in our community who rely on The Spire 

will be welcomed back when conditions permit. Our commitment to community building is unwavering. The 

photos tell the story: 2019 audience, 2020 all is quiet. Photos: Hollie Stewart, Bob Cavanagh 
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5. A place for shared community hope.  
During  many months of the lengthy COVID-19 shutdown, The Spire provided a message of hope and support for our 

community. Photo Ellie Deir 

Managing The Spire 

➢ Revised Memorandum of Understanding, April 2020.  
This MOU aims to ensure the long-term sustainability of the building and 

operations and governs the relationship between FOS and the Board of 

Trustees of the congregation of Sydenham Street United Church (CSSUC) 

which owns the land and building. The MOU is administered by Donna 

Delyea on behalf of CSSUC, and Ross Cameron for FOS. Friends will raise 

funds for capital projects and annual building maintenance, which is 

implemented by the Business Management Group. Current BMG 

members are Kenn Doerksen (chair), Liz Bates, Marilyn Huffman, Murray Rielly, Jack Soule. Ruth Ranson is 

Administration Advisor. John Schaefer retired in mid-2020. 

➢ Communicating during a global pandemic 
Colleen Gareau, Lakeview Communications, provided daily postings on Facebook as well as continuing to issue the 

newsletter, InSpire. The reach of our Facebook postings grew, with 191 people liking or following our page in January of 

2018 and more than 830 by December 2020. Colleen’s creative communications provided a range of pandemic relief 

messages, since few could originate from programs at The Spire. Intern Ben Gooding worked under a Government of 

Canada summer works program to provide analysis and advice concerning “first impressions” of The Spire. An inspired 

team initiated by Steve Campbell and led by Bob Cavanagh built an entirely new website for The Spire. Other team 

members:  Ellie Deir, Bruce Hutchinson, Anita Mercier. 

➢ Organization 
Friends first met formally in October 2013. In the spring of 2016, FOS became a Not-For-Profit corporation with a Board 

of Directors. Board members are Bruce Hutchinson (Chair), Liz Bates (Vice-Chair), Rob Ivimey (Treasurer), Elspeth Deir 

(Secretary), Ross Cameron, Steve Campbell, Donald Robinson, Jack Soule. Don Robinson completed his term on the 

board in June of 2020. We are grateful to Don for his years of service to Friends. We welcomed with pleasure Anita 

Mercier’s return to the Board.  

➢ Financial Health 
An important milestone was achieved in the calendar year 2019: gross income from building user fees exceeded $100 

000. This was the result of concerts, meeting space rentals and office rentals to new and long-standing tenants. COVID-

19 meant significant losses to our income: no concerts, no meetings, no new tenants, rent forgiveness from April to 

August for existing tenants. Rental income for 2020 amounted to $38,699. Support from the Government of Canada 

through the Canada Emergency Wage Subsidy program and the Canada Emergency Commercial Rental Assistance 

program helped to keep our tenants and staff and a reduced level of operations in place at The Spire. FOS successfully 

won a grant for $7200 from the City of Kingston Heritage Fund to hire two tour guides/storytellers for spring 2021.  
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We anticipate developing a set of dynamic online tour materials, audio and video, to become the beginning of a 

collection of online resources.  

Donations to The Spire for specific capital projects continued, and a fund-raising team developed and implemented a 

plan to attract donations for the window replacements, large roof resurfacing, and boiler repair and rebuild. Fund-

raising will continue. 

➢ COVID-19 Impacts 
The global pandemic has meant The Spire was closed to tenants and community members from mid-March until the 

end of December 2020, and beyond. Concerts and events were cancelled and plans for future activities were on hold 

throughout the year. Plans for 2021 are being developed as we deal with the eventual re-opening of the city and 

province. Throughout the year, staff demonstrated great flexibility, professionalism and attention to detail in dealing 

with the frequent changes in local and provincial pandemic-related regulations. The financial impact in 2020 was 

considerable. In a letter to tenants BMG Chair Kenn Doerksen noted that the decision to forgive rents from April to 

August meant a significant loss of income for The Spire but was made in the spirit of helping all our tenants to 

weather this challenging period successfully, believing that mutual support offers the best potential for a positive 

outcome overall. Spire tenants suffered – most are arts-based and rely on large audiences in large spaces. COVID-19 

ended that for most of 2020. Operations manager Don Mitchell: “The most important aspect of the past year was 

the courageous (meaning heart full) decision by the BMG & SSUC thereby The Spire to support tenants during the 

darkest uncertain times of the covid-19 pandemic and the fact all our office tenants remained is evidence and kudos 

to that wise leadership decision.” 

➢ Looking Ahead 

• User Engagement. 
 Friends will build engagement by creating a supportive user group, reflecting our mutual positive response to 

tenants’ income losses. FOS will continue to develop further community collaboration, not easy in 2020. BMG Chair 

Kenn Doerksen and Operations Manager Donald Mitchell have maintained cordial relations with our tenants 

throughout the pandemic’s lockdowns, partial openings, and uncertainties. Our tour guides/storytellers project in 

2021 aims to increase interest and engagement through virtual and possible in-person tours.  

• Social Justice-themed Event 
Planning was well underway for Friends to host an event in October 2020, with the theme of climate change anxiety. 

The event team intended to provide opportunities for young people and others to voice climate change concerns 

and learn about dealing with their personal and collective anxiety. This may be possible in 2021.  

• Membership Program  
Friends plan to initiate a membership program, in collaboration with the city’s BIA and local businesses as part of our 

commitment to our community. We will begin when conditions permit. FOS believe we have a positive role to play 

in supporting the reawakening of the downtown.  

• Capital Projects 
Fundraising for capital projects continues, including resurfacing of the cedar-shake roof of the main part of our 

heritage building in 2021. Friends has submitted grant proposals and approached donors to support this project. 

Easy access through the new website makes donating effortless. 


